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Helena: Why are we people so like, lazy, not disciplined, and how can we change that?

Brian: Well, it’s a matter of childhood experiences. The, the child’s first work is homework from school. If 
they learn to do their homework every day on time, when they grow up, they learn to do other, other work 
on time as well. If children do not do their homework well or their parents do not pay attention to their 
homework, then children grow up to be lazy and unfocused.

Helena: And then they need your program.

Brian: Yes! Well, they need to make a decision.

Helena: This is the first, yes?

Brian: Yes! Like, Smillion was in the army. In the army they teach you discipline, and they teach discipline 
every day for three or four years. So when you come out of the army you are very disciplined for the rest of 
your life.

Helena: So we, we... Everybody should go to army?

Brian: Well, going to...

Helena: A kind of!

Brian: ...going to the army is a very hard way to learn discipline. It’s better to learn it by yourself, by daily 
practice.

Teach children by example

Helena: Brian, it’s not so easy to be focused in your life, you know, like being really focus on your goals or 
things that you really want.

Brian: Yes! It’s very easy to be distracted. So you, that means you have to plan your days and then you have 
to discipline yourself until focus becomes automatic. You sort of click into highly focused work. There’s an 
expression that’s becoming very popular now, and it’s called ‘deep work’, and ‘deep work’ is where you 
concentrate 100% on important work, and it’s the key to all success.

Helena: And you live like this, you know, you are like an example of that what you preach?

Brian: Well you have to work at it all the time. It’s like physical exercise to be fit. You, you have to keep 
doing it every day.

Helena: But perhaps years ago, like, when you were 20, you were not like this kind of person?

Brian: No! People do not actually start forming their brain, their brains until they’re 25. Until then their 
brains are changing. It’s only at about the age of 25 that you begin to set goals for yourself. Up until that 
time you really react to what has ever has happened around you?

Helena: How is the happiness connected with discipline?

Brian: Well, the more disciplined you are, the higher self esteem you have. The higher self esteem you 
have, the more confidence you have. The more confidence you have, the more you believe you can achieve 
your goals, and that makes you happy. Less discipline means that you cannot focus or concentrate, which 
means you cannot achieve anything which makes you [inaudible] frustrated and unhappy.



Helena: I know because I’m listening to your tapes and programs, and because of you, because what you 
told, I do the same in airplane, you know, because you get the, it’s like a recipe, it’s very easy. And this is 
your, your way, you know, you do things very easy...

Brian: Yes!

Helena: ...to people.

Brian: Yes! Well, every habit is difficult to develop at the beginning, but then it becomes automatic and 
easy. It’s, it becomes very natural once you have developed a habit. So, the secret to success is good habits, 
and the reason for failure is bad habits.

Helena: So just change the bad habits to good ones.

Brian: Yes! And what you do is you... and I’ve written a book on this subject, and it explains exactly the 
process you go through to develop new habits to replace or cancel the old habits.

Helena: What is the most important thing you think about yourself? Like, what is your legacy?

Brian: Well, I always practice everything I teach, and so what people say all over the world is, everything 
that I teach is practical. You can use it immediately to be more successful. And so that’s probably my legacy, 
is very high practical content in my materials. Books, seminars, CDs, DVDs, they’re all very practical.

Helena: When we talked yesterday, you said: “I don’t see myself as author of books”.

Writing to inspire

Helena: And like you said, it’s very important to learn our children with our example and from the 
beginning, yes?

Brian: Yes! So if your children see that you are well organized and disciplined, then they decide that’s how 
to be an adult. And at an unconscious level they absorb this pattern. So when they grow up, they find 
themselves doing the same things.

Helena: You have four children?

Brian: Yes!

Helena: So, I guess you learned them from the beginning?

Brian: Yes! Well, I always set a good example for them, and my main focus has always been reading... The 
most successful people in the world say that reading is essential. So my children have always seen me 
reading, and so my children read a lot. They’re always, they, they love to read, but I never told them: “You 
should read”, I just set an example, and so they by themselves began to read all the time.

Helena: And today you are 72...

Brian: 72!

Helena: ...72 years old, but you still read almost every day, yes?

Brian: Yes! Well, yesterday I was flying five or six hours, I probably spent four or five hours reading in 
business, different business magazines and, and material.



Helena: What is the story behind the ‘Eat That Frog’? How, how the book... How, why did you [inaudible] 
why did you write the book?

Brian: Well, because it would help people achieve their goals faster. It’s always the same answer, and 
people want to be more productive so I wrote a book with 21 ways to be more productive, and we called 
the book ‘Eat That Frog’, and it’s the bestselling time management book in the world.

Helena: And still in the, when we talk, they usually use this sentence ‘eat that frog’, so everybody in 
companies they know about that, yes?

Brian: Yes! Yes it’s become very popular because it’s so simple.

Helena: And this is very successful, if somebody just, you know, quotes you ‘eat that frog’.

Brian: Well, many companies have developed complete training programs based on ‘Eat That Frog’, and we 
have just completed a 24 part video online training program based on ‘Eat That Frog’, which is now being 
sold worldwide. It’s very successful! Everybody wants to be more productive.

Helena: Of course! Also you?

Managing time

Brian: No! I, I see myself with one focus, is to help people achieve their goals faster than they would 
without my help. And so books are a tool. Audio programs are a tool. CDs, DVDs, online digital programs, 
they’re all ways to help people achieve their goals faster.

Helena: So, if we listen to your books or read your books, and if we implement things from listening or...

Brian: Yeah!

Helena: ...we can be much more successful?

Brian: Of course! Remember, people waste more than 50% of their time doing things of no value. So if you 
just become more productive, if you just do things of higher value to you, then your whole life improves.

Helena: And you still write like, three, four, five books a year?

Brian: Yeah! I have, I write an average of four books each year. This year I’ve written four books, and I have 
three more books with contracts to complete by the end of February.

Helena: You love topics like marketing, sales...

Brian: Personal success, goal setting, success principles, strategy. Anything that can help a person to be 
more successful faster.

Helena: What is the [inaudible] which one is the most successful book, because you have over 80 books?

Brian: Yes! Well, one of my books that’s [inaudible] my most successful book is ‘Eat That Frog’, on time 
management, but my very, very successful book’s on ‘Maximum Achievement’, is, is one of my most 
successful books worldwide. And it’s considered to be the very best success book ever written by the 
experts. Experts say that. Also I have a book on self discipline that’s very popular, and I have books on sales 
that are very popular, because people read the books on sales, they practice the ideas, and their sales go 
[inaudible] up very fast. Sometimes the same, sometimes in one day their sales will jump and never go back 
down again.



Brian: Yes! Yeah, also me.

Helena: But sometimes you [inaudible] are you lazy sometimes?

Brian: No! I...

Helena: No?

Brian: ...I am never lazy. The only thing I am is, sometimes I am tired if I work for a long period of time 
without rest, but I’m never lazy.

Helena: This is great news! So there is still hope...

Brian: Yes!

Helena: ...for some, some of us that feel that sometimes we are just too lazy?

Brian: Well, if you are in a building and the building was on fire, and you had to get out of the building or 
you would die, you would not be lazy.

Helena: Yes!

Brian: There are no lazy people in burning buildings...

Helena: Yes!

Brian: ...and it’s the same thing. If you have a big goal that is important to you, then you’re not lazy, you’re 
busy all the time trying to achieve that goal.



Helena: So, the most important things in life is to follow your dreams, your goals [crosstalk] what your 
heart wants.

Brian: Well it’s, it is to decide what you want.

Helena: Yes!

Brian: Most people, I think the number is something like 97% of people do not know clearly what they 
want. So if you don’t know what you want, you’ll go around in circles. It’s like going off driving across 
Ljubljana with no, no destination in mind, you just drive around. Because... But if you want, if you have a 
destination, you can go straight to the destination, and that’s the difference between having clear goals or 
having no goals.

Helena: Why is so important that goals are written?

Brian: Well, because if they’re not written, they do not, they’re not programmed into your subconscious 
mind and you can quite easily forget them.

Helena: And is it important to teach our children from when they’re very young to write the goals?

Brian: Yes, and, and you, you encourage them to set simple goals, like increasing their grades by one grade 
in a particular school, or by getting one more point in a game where they’re playing at sports. So give 
children little goals to achieve and eventually they will set bigger and bigger goals.

Helena: Do you think that the problem with people, with us is that we just set too big goals for the 
beginning, because setting goals, this is a procedure?

Brian: Yes! Well you have to set goals that are realistic, you cannot set impossible goals. I, I have people 
who say: “I have no money and my goal is to be a billionaire.” I say: “Well you haven’t, if you have no 
money then your goal is to accumulate 10,000 euros in the next one or two years, because if, before you 
can accumulate a lot of money you have to be able to save a little money. So start off with little steps until 
you build up confidence and ability.” Like a person starts off... My, one of my friends was an immigrant to 
the US, speak no English, and he went to school and he learned some English, and someone told him the 
key to success is to buy one piece of real estate each year, and find a way to work, and so he did. He bought 
a little house, maybe 25 kilometers outside of town, in a small village, and he had to work as a dishwasher 
to make the payments each month. But he bought one house, and that house went up in value and he was 
able to sell that and make a profit, and he bought a second house. The last piece of property... One, one 
property every year. The last piece of property he bought was a shopping center that costs $350 million 
[crosstalk] yeah, and that’s the property that, it’s his latest. One property every year. So now he’s very 
wealthy, but he disciplined himself to buy one property each year, starting, starting small.

Helena: What about your family? Are also they very disciplined, disciplined. Okay, they’re watching you, 
they see you that you are...

Brian: My, the most important requirement for success is hard work, and all the members of my family are 
hard workers. They, they like to work hard, and that comes from example.

The importance of goal setting



Helena: At this moment you are also writing I think two books?

Brian: Yes!

Helena: About, what, what is the topics?

Brian: Well, one book is on, on applying strategies, military strategies to business success...

Helena: Great!

Brian: ...and a second book is about letting go of the past events that have hurt you or cost you a lot of 
problems, so that you can focus on the future, which is the biggest single problem in the world today as 
people are held back by memories of past negative experiences. And the third book that I’m working on is 
on habits, and I’m rewriting a book called ‘Million Dollar Habits’, which is the best book on how to develop 
the habits for success in each area of your life. Just the steps that you need to take to make the habits 
automatic. And, so those are the three that I am working on now and they’re all due in the publishers by 
the end of February. So I have about four months to, to write all those, to write those three books.

Helena: You wrote so, you wrote so many books.

Brian: Yes!

Helena: When another is coming, is it that you are still excited? You know, like: “Oh my God, it’s coming, 
it’s...”, you know...

Brian: No!

Helena: ...”it will help the people.”

Brian: No! Once I decide to write a book...

Helena: Okay!

Brian: ...it’s like plowing a field, you just plow back and forth. There’s no great excitement about, you just 
keep, it’s just work. I just keep working and writing and improving the writing until it reads smoothly.

Helena: When you’re on vacation, what do you do then in free time?

Brian: Oh I relax, I spend time with my family, and I read a lot.

Helena: Of course! But, you read like, paper books or...?

Brian: I read everything.

Helena: Okay! There, there will be always people who will ask you again and again and again: “What is the 
secret of success?”

Brian: Well, there’s, there’s been a hundred years of detailed research on the most important requirements 
for success in business or personal life, and there are always three things; very clear goals written down 
with plans, very clear measures so you can measure your progress, and very clear deadlines, so you’re clear 
when you want to achieve the goal. And it’s always those three. Those are responsible for maybe 80% of 
success. And then, continuous learning. Continually learning more things to help you achieve your most 
important goals.

Reading your way to success



Helena: Brian, thank you! Do you like our country? So it’s Slovenia...

Brian: I’ve been coming to Ljubljana for 15 years at least, so I like it very much. It’s a beautiful country.

Helena: Did you, did, have you been here with your family?

Family unit

Helena: When you begin your career, you begin I think with life insurance agent or something like that?

Brian: No, I never sold life insurance. I started off in sales selling financial services.

Helena: Financial, okay! What did you do? What kind of financial services?

Brian: Mutual funds.

Helena: Okay!

Brian: Yeah, from person to person, and office to office.

Helena: A lot of people still have like, fear of selling.

Brian: Yes! Every, everyone has fear of selling until you reach the point where you go past the fear, and then 
you have no more fear for the rest of your life.

Helena: Because there is no... what do you do with sell? You just help others.

Brian: That’s right, that’s a very good definition. Selling is helping others to improve their lives. And if you 
see it like that, then you have no fear. But also you have to make many calls [inaudible] new prospects to 
get over your fear of rejection, and a certain point the fear of rejection goes away and you have no more 
fear, and then your sales will go straight up.

Overcoming fears

Helena: All, all billionaires or people who have very successful, they learn everyday?

Brian: Yes! They learn every day. They’re... As, as we talked about Warren Buffet, he reads 80% of the time. 
His top advisors read 60 to 80%. The sixth richest man in the world is a Mexican businessman, he reads 80% 
of the time. They’re always reading and learning.

Helena: Do you think at this time that we just read too less, because of, you know, we are like digital world? 
We do read, but not like, do...

Brian: Well...

Helena: ...we read like stuff who, who can help us?

Brian: Okay now! We talked before about deep work. There’s also deep knowledge, and deep knowledge 
comes from reading books in detail. You cannot develop deep knowledge just by reading what’s on the 
Internet. It’s, it’s like throwing a stone across the water, that goes [inaudible], you have to sit down and 
read deeply to change your understanding or to develop higher levels of understanding, and say, we say: 
“The deeper you read, the higher is your understanding of a subject.”



Helena: Yes! It’s the same as, you know, you would like, expect that you will be like, old in one night, it’s 
impossible...

Brian: Yeah!

Helena: ...you have to go through all these phases...

Small steps have bigger results

Brian: No!

Helena: You should take the family here, yes?

Brian: Well, my children only want to go to places where they speak English. My, my wife...

Helena: They do speak here English.

Brian: Yes, that’s true! But so, so therefore I’ve taken my children to different countries in Europe and 
Mexico, and they like places where they can speak in English. So they like England, and they like Canada 
and Australia, countries where they speak more English. But now my children are grown so it doesn’t 
matter where they travel. So my wife and I travel.

Helena: How they look at you, you know, because for me, you are the Brian Tracy now?

Brian: Yes!

Helena: I know because we talked yesterday, you said: “I’m just a human!” Like, this is your definition, “I 
don’t get excited because I’m Brian Tracy”, and...

Brian: That’s true! That’s true! So my children just see me as...

Helena: A father?

Brian: ...a father, yes!

Helena: A human being?

Brian: Yes! And I always support them. I always support them, and encourage them. And, but we just have 
a family relationship.

Helena: Also this message, when you talk yesterday, I think is very great that: “Always encourage your 
children from where they begin to live.” Yes?

Brian: Yes! Always encourage them and tell them how intelligent they are, and tell [inaudible] tell them 
how successful they are going to be when they grow up. You go: “You are always...” I told my children: 
“You are going to be a big success.” That’s all they have ever heard, and so they know, they believe it. They 
are going to be a big success. And, a person does not usually succeed until they’re in their 30s or 40s. It 
takes many years to develop knowledge and experience. So, and many young people today, because of the 
Internet, people like Mark Zuckerman, they think... or Zucker... Yeah, sorry, Zucker, Zuckerberg, they think, 
well, they can be successful overnight. In the US now there are more than 1 million entrepreneurs working 
to develop an app for the iPhone. Everyone thinks that they are going to develop a special app and become 
rich. There are more young entrepreneurs working to develop apps than there are farmers in the United 
States, and they all think that they’re going to find a special product and become rich overnight, and, that’s 
not possible.



Brian: It’s like physical [crosstalk] physical fitness.

Helena: Yeah!

Brian: I read a study this morning that said that: “If you want to lose 50 pounds, lose, or say 25 kilos, you 
lose 500 grams each week, and at the end of the year you’ll lose all the weight.” So you don’t start off to 
lose...

Helena: Yeah!

Brian: ...10 or 20 kilos, you start off to lose...

Helena: Small!

Brian: ...500 grams in one week. Divided by seven, that’s, that’s what, 7 in to 500 is, 70 grams a day. 70 
grams a day, 24 hours, that’s three grams an hour.

Helena: Yes!

Brian: And you can...

Helena: Yes!

Brian: ...you can lose that by just going, going for a walk.

Helena: Yeah!

Brian: So you always start small. If you start too big with too bigger goals, then you can quite easily become 
discouraged and give up.

Helena: Yes! Brian, thank you! I wish you all the best...

Brian: Thank you!

Helena: ...to write many, many books...

Brian: Thank you Helena!

Helena: ...and to have more and more people read it...

Brian: Thank you!

Helena: ...and implement it in their lives.

Brian: Thank you!

Helena: Thank you very much!

Brian: Thank you Helena!

Helena: Thank you!
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